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We provide hope through advanced care for our children
and families.

‘We will be where the children are.

A network of comprehensive care centers with talented people
dedicated to exceeding the expectations of our children and
families, by giving them control and providing world-class
service in a highly automated environment.

Miami Children’s Hospital

We are passionate in serving the child and family.
We respect and support each other.

We foster a safe, caring, healthy environment.
We are accountable.

We act with integrity.

We collaborate.



ear Friends
‘When measurin; ild’s growth, every new inch marked on the wall is a reflection of health and progress. At Miami Children’s Hospital, we track our growth with just
as much enth and are pleased to report that in 2009 and 2010 we grew by leaps and bounds.

We grew in our outreach to the community through development of new services and facilities. We advanced
our international outreach and medical research to serve children around the globe, and we saw growth in
programs aimed at enhancing the care experience at the region s leading children’s facility.
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ear Friends:

nd patient care team at Miami Children’s Hospital, providing excellence in quality of care, supported by the safest environment and practices, is always

For the medical s
our fop priority.

This is the best way to express our gratitude and commitment to the families that entrust us with the care
of their children. Cutting-edge innovations promote our culture of safety and clinical care. We are charged
with providing advanced state-of-the-art diagnostics and treatment modalities for families who come to

us seeking cures and rays of hope.

Miami Children’s Hospital




MIAMI CHILDREN'S HOSPITAL e

AGAIN RANKED AMONG NATION'S BEST

“We are honored by the recognition of U.S.News & World Report,” said
Dr: M. Narendra Kini, President and CEO of Miami Childrens Hospital. “It

is a testament to the passion and dedication of our physicians, nurses and staff.”’
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Miami Children’s Hospital

March of 2010 marked a momentous occasion for the hospital. Miami Children’s turned 60 years young! Since
opening its doors in 1950, the hospital has emerged as a nationally ranked pediatric healthcare system. Naturally,
this called for the biggest birthday bash yet.

The entire community was invited to attend the festivities. The hospital’s courtyard was transformed into a lively
carnival setting featuring a colorful menagerie of stilt walkers, clowns and jugglers. Kids of all ages enjoyed
activities like face painting, hula-hoop contests, train rides, miniature golf and more.

An historical timeline was put on display, recognizing significant milestone moments. Also, in the spirit of the

celebration, past patients submitted and shared their personal experiences online. A few of these heartwarming
stories even appeared on television!
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When the January 12, 2010 earthquake in Haiti shattered the tiny island nation, Miami Children’s Hospital was
among the first to heed the call for help. Within days, Miami Children’s Hospital leaders were on the ground in
Haiti, forging ties with Project Medishare, an aid group with a long tradition of medical outreach to Haiti.

Thanks to the support of the hospital’s foundation, Miami Children’s established the first post-earthquake
pediatric-care tent in Haiti. The first of nine teams of specialists arrived immediately thereafter. These dedicated
individuals set up the medical tent near the airport in Port-au-Prince, planned surgeries for dozens of children with
horrific injuries, and worked tirelessly to alleviate the pain and anxiety of countless young victims.

As one exhausted team departed, another would arrive to take its place. All together, 112 MCH staff members took
part, including 38 physicians, 60 nurses, four emergency medical technicians, three licensed practice nurses, six
operating room techs and a pharmacist. On the home front, Miami Children’s Hospital provided care for 23 children
injured in the earthquake, offering surgical, medical and emotional support for the patients and their families.

In the wake of a devastating natural disaster, a little magic — and a lot of laughs — can go a long way. What could
be more magical for a child than going on an unforgettable adventure to one of Orlando’s theme parks?

That’s just what 17 children from Haiti and their families did in May 2010 when Miami Children’s Hospital
Foundation and Dr. Chad Perlyn hosted the “Haiti to Orlando Adventure.”

The children, all of whom were patients at Miami Children’s after being airlifted from Haiti, were treated to an
overnight stay at the Nickelodeon Suites Resort and a day at Universal Studios®. Without a doubt, the experience was
one they will treasure always — a chance to leave tragedy behind and relish the sheer pleasure of just being a kid.

y
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“We are grateful to Jack and Barbara Nicklaus for putting children first
and making it possible for us to offer enhanced convenience to those we

re privileged to serve.”

Miami Children’s Hospital




At Palms West Hospital, children account for 39 percent of the emergency room
visits. The ER team has always been dedicated to providing the best possible
care for its young patients. And now, having Miami Children's own physicians
on site has taken the West Palm Beach facility to an even higher level.
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MIAMI CHILDREN'S HOSPITAL:

THE REGION'S ONLY HEALTHCARE SYSTEM FOR CHILDREN



MIAMI CHILDREN'S HOSPITAL DAN MARINO
OUTPATIENT CENTER

The Miami Children’s Hospital Dan Marino Outpatient Center introduced a new
Urgent Care Center in September of 2009. This new facility offers weekend
care for minor injuries and illnesses. For more information, please log on to
mch.com/urgentcare

The Miami Children’s Hospital Dan Marino Outpatient Center, which opened in
1998, offers families of children with developmental and chronic medical
conditions the most comprehensive and integrated treatment available in an
outpatient setting. Individual services include speech-language, occupational and
physical therapies, neurology, psychology, applied behavior analysis, augmentative
and alternative communication, music and movement groups, as well as
educational and support services. The center also has an onsite pool utilized for
aquatic therapy, swimming instruction and water-safety programs. Diagnostic
services include electroencephalograms (EEG) and video EEG, magnetic
resonance imaging (MRI) and digital X-ray. Additional subspecialty services
include cardiology; clinical genetics; dermatology; ear, nose and throat (ENT)
specialists; orthopaedics; and sports medicine.

The MCH Dan Marino Outpatient Center is located at 2900 S. Commerce Parkway
in Weston. For further information, please call 954-385-MARINO or log on to
mchdanmarinocenter.com

MIAMI CHILDREN'S HOSPITAL DORAL

OUTPATIENT CENTER

The Miami Children’s Hospital Doral Outpatient Center, which opened in 2008,
continued to see increased patient volume with visits to the facility’s Urgent Care
Center doubling in 2009, well exceeding projections. In 2010, the center saw near
25 percent growth in urgent care visits as community residents continued to seek
pediatric services in their immediate neighborhood. Patient use of rehabilitation
and imaging services also exceeded forecasts.

Miami Children’s Hospital relocated its pediatric dental services to this location in
2009. The program treats over 1,100 children per month and also provides training
for pediatric dental residents. Beautiful wall murals, created by artist Carlos Pereira,
add cheer to the décor of the facility.

In addition to urgent care services, offering after-hours care for minor injuries and
illnesses, and pediatric dentistry, the scope of care at this location also includes
physical, occupational, speech-language and feeding therapies. Imaging services
provided include magnetic resonance imaging (MRI) and digital X-ray.
Consultations for dermatology, endocrinology and nephrology services are also
part of the service spectrum at this location.

The MCH Doral Outpatient Center is located at 3601 NW 107 Avenue. For more
information, please call 786-MCH-DORAL or log on to mchdoralcenter.com

MIAMI CHILDREN'S HOSPITAL PALMETTO BAY
OUTPATIENT CENTER

The Miami Children’s Hospital Palmetto Bay Outpatient Center treated more
than 17,000 patients in 2010. In addition to urgent care, services include
physical, occupational and speech-language therapies, as well as digital X-ray
and ultrasound. Subspecialty services include neurology, provided by Neuro
Network Partners.

The center is also home to Early Steps Southernmost Coast, offering evaluation
and treatment for children 36 months of age or younger who are at risk for
developmental delays. Also on site is the Miami Children’s Hospital Department
of Preventive Medicine. This department operates the hospital’s Health on Wheels
vans that offer general health and dental exams for underserved children at local
schools and community events by appointment.

The MCH Palmetto Bay Outpatient Center is located at 17615 SW 97 Avenue
(Franjo Road). For further information, please call 305-268-1777 or log on to
mchpalmettobaycenter.com

MIAMI CHILDREN'S REHABILITATION SERVICES -

MIAMI LAKES

Miami Children’s Rehabilitation Services - Miami Lakes saw 15 percent growth
in 2010, hosting nearly 18,000 patient visits. Patient volume has more than doubled
during the past three years as demand for pediatric rehabilitation services continues
to increase. To support the center’s patient surge, remodeling took place in 2010
to expand the treatment areas by 1,000 square feet. As of April 2010, this center
now encompasses 4,680 square feet of space to serve the growing pediatric
rehabilitation needs of the Miami Lakes community.

The center is located at 14505 Commerce Way, Suite 450. For additional information,
please call 305-512-1550 or log on to mchmiamilakescenter.com

MIAMI CHILDREN’S HOSPITAL NICKLAUS CARE CENTER
Miami Children’s Hospital continues its tradition of being “where the children are”
by bringing specialized healthcare to Loxahatchee. This new location, which opened
in the summer of 2010, serves the pediatric community of Palm Beach County
and is a collaboration between the Nicklaus Children’s Health Care Foundation
and Miami Children’s Hospital. The Miami Children’s Hospital Nicklaus Care
Center, which served more than 300 children during 2010, offers an array of
pediatric subspecialties, including consultations for craniofacial/plastic and
reconstructive surgery, endocrinology, gastroenterology, neurology, nephrology
and orthopaedics.

The MCH Nicklaus Care Center is located at 12989 Southern Boulevard in the
Palms West Medical Office Building III, Suite 203, in Loxahatchee. For more
information about this location, please call 561-383-7113 or toll-free 888-624-2778.
More detailed information can also be found at mchnicklauscarecenters.com
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BRINGING HOME TO THE



The latest family-friendly campus enhancement, which opened in 2010, is the
Michael Fux Family Center, a beautiful and welcoming facility that s designed
to make families feel more at home while their children are hospitalized.
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The lobby murals were funded by donations from Miami Children’s Hospital
employees as a special gift to children and families.

Miami Children’s Hospital




The hospital redefined the way-finding concept with an innovative graphic
design project that clearly communicates essential directional information,
while engaging young patients.
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ALL GOES RIGHT FOR

AFTER FISHING EXPEDITION GONE ‘WRONG’



Patrick flourished under the care and, in July, he was flown home to
Jacksonville where he would begin his physical therapy. Today, Patrick
is completing the 6th grade, earning all As, and is back riding his bike,
going on hunting expeditions with the family and, yes, fishing again!
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BRINGING THE WORLD

What'’s more, the GetWellNetwork can be used to learn about hospital
services and amenities and notify staff of any special requests or concerns, or
to provide feedback regarding hospital care.

|
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Miami Children’s Hospital



2009 GLOBAL SIX SIGMA & BUSINESS IMPROVEMENT AWARDS

GARNERING KUDOS

FOR BUSINESS LEADERSHIP

Global Six Sigma & Business Improvement Awards recognize outstanding
organizational achievements through the deployment of Six Sigma and
Lean business improvement models that result in organizational excellence.
This year, the summit received entries from organizations based in Canada,
India, the United Kingdom and the United States.

_JT T,
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2009 and 2010 were banner years in the hospital’s global outreach. In addition to the
hospital’s leadership in providing relief to earthquake-torn Haiti, the hospital also
developed care collaborations in Russia and continued to expand its international
medical research mission.

Here are highlights from the hospital’s activities abroad.

For a child with epilepsy, the brightest kind of future would be one that’s free of
seizures. In 2010, the Miami Children’s Global Health Services program made this
dream a reality for a group of Russian children. Through an affiliation with the
Moscow Center for Pediatric Craniofacial Surgery and Neurology, the experts at
Miami Children’s Brain Institute were able to provide consultations related to the
care of the children, leading to their successful care in Moscow.

And that was just the beginning. Patients with particularly complex needs are being
brought to Miami Children’s to receive care at one of the nation’s top programs for
care of epilepsy.

“The collaboration with our Russian counterparts has been most productive and has
directly benefited children in Russia. We look forward to continued exchanges
between our programs to advance education, science and patient care,” said
Dr. Andrea Maggioni, Director of Global Health Services.

Miami Children’s Hospital physicians visited cities throughout Central and South
America and the Caribbean and beyond in 2009 to strengthen relationships with
referral organizations in far-flung locations.

Representatives from the hospital’s Global Health Services program visited cities in
Mexico, Puerto Rico, Ecuador, Peru, Italy, and the Bahamas to foster relationships
with physicians and medical referrers.

A highlight was a 2009 trip to Cartagena, Colombia, in which a team of Miami
Children’s physicians, led by President and CEO, Dr. M. Narendra Kini, shared the
latest medical updates with 2,500 physicians from the region as part of a three-day
conference. During the conference, Dr. Marco Danon of Miami Children’s Division
of Endocrinology was honored. While in Cartagena, the hospital team donated
nearly 200 computers to local schools and a local children’s hospital. In turn,
grateful city leaders presented the hospital with a key to the city.

“Through visits to foster awareness and medical education, we continue to
strengthen bonds with our peers in other countries,” said Dr. Kini. “We are pleased
to collaborate to promote better health for children around the world.”

JNM Children’s Village, situated in Adwa, a remote town in Ethiopia, provides care
and learning opportunities for 100 orphaned children, most of whom are

HIV-positive. Since 2006, Dr. Andrea Maggioni, Director of Miami Children’s
Global Health Services, has served as the medical director and sole physician
affiliated with the orphanage. He makes the two-day journey to JNM Children’s
Village at least once a year, carting bags of equipment and supplies. Between
visits, Dr. Maggioni oversees the children’s care from his Miami Children’s
Hospital office nearly 7,700 miles away through regular telephone consultations
with program staff.

Miami Children’s Hospital’s Research Institute continues to forge links with
academic institutions, hospitals and care providers throughout the world to advance
clinical research and improve children’s medical care. The hospital’s pediatric
research satellites in Nicaragua, Dominican Republic, India, Italy, Brazil, Argentina
and Colombia provide avenues for expanded research to help improve the lives of
children the world over.

“These international links help broaden our reach and extend opportunities and
benefits to children worldwide,” said Dr. Raul Herrera, Chief Research Officer.
“Children from partner countries will be able to participate in our clinical protocols.
Our outreach efforts also enhance our value to pharmaceutical firms and others
seeking research partnerships, by providing opportunities to expand offerings into
diverse pediatric populations.”

2009-2010 Annual Report
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Miami Children’s Hospital



“We wanted to offer Jeffrey the best chance for a healthy life,” said

Dr. John Fort, Director of the Bone Marrow Transplant Program at
Miami Children’s Hospital, a division of the hospital’s Cancer Center.
But, first, a bone marrow donor was needed.
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Miami Children’s Hospital

ey



“The Central Energy Plant is a vital part of our hospital s master facility
plan,” said Robert Nowlan, Vice President of Clinical and Support Services.
“It also provides the infrastructure to support the construction of our
planned new bed tower, which will enable us to offer private rooms and

increase patient amenities.”
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Miami Children’s Hospital



Miami Children’s Research Institute is one of the largest providers of pediatric medical ~ ““Treatment of persistent pulmonary hypertension with nitric oxide is the gold
research in the region. It currently participates in approximately 260 research protocols  standard in the U.S.,” said Dr. Soliz. “But in many developing countries, nitric oxide
involving new medications and interventions for children with complex medical needs.  is not available. Use of the widely available Sildenafil shows promise as an alternative
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EMBRACING NEW TOOLS TO ENHANCE THE CARE

Miami Children’s Hospital



When children are counting on you, everything you do counts! For Miami
Children’s Hospital, the region’s undisputed pediatric care leader, the focus is
always on making the care experience ever better.

In 2009, the hospital deployed several programs aimed at enhancing efficiency and
the patient experience. Here are some highlights:

Shorter wait times. Faster registration processes. Fewer surgical delays. More
timely discharge practices. These are benefits patients are reaping as a result of the
hospital’s rapid-fire deployment of Lean methodology. Lean is a set of tools that
assists in identifying and eliminating waste to improve work flow and enhance
patient care.

Miami Children’s Hospital embraced Lean methods so quickly and effectively
that it won kudos from the international business community in 2009. It garnered
four awards — the most of any organization — from the Global Six Sigma & Business
Improvement Awards for bringing about remarkable practice enhancements.

“Many organizations deploy Lean in a more tentative way, perhaps testing it on
an ancillary service first. Our teams deployed it on core processes throughout
the organization that involved multiple departments. The results have been
astounding, with dramatic improvements in service times and efficiencies that are
enhancing care practice at Miami Children’s,” said Dr. M. Narendra Kini, President
and CEO.

In another 2009 initiative, the hospital deployed a new annual calendar system
created by GE that is systematizing hospital business practices with optimal
efficiency in mind. Everything from employee reviews to goals-setting, budgeting,
assessments and long-range planning are placed within the hospital’s annual
calendar framework to support organizational efficiency, freeing care teams to do
what they do best: care for children and their families.

Be our guest! At Miami Children’s, we are committed to making the hospital
experience the best it can be for children and their families. To enhance the
organizational focus, the hospital appointed a hospitality champion in 2009.
Nancy Humbert, Chief Hospitality Officer/Vice President of Strategic Business
Planning and Public Affairs, said, “People who care for children are a special
breed who truly put their hearts into the work they do. Together we are
raising awareness of how we can exceed the expectations of those in our care.”
The results? Patient surveys that reflect ever-growing satisfaction with all facets
of care.

Miami Children’s Hospital once again made an investment in its staff in 2009,
training most of the hospital’s 2,700 employees in what has been called “the MCH
Way.” This training provides tools and awareness to help staff members grow
personally and optimize individual effectiveness. The training has received kudos
from participants, said Michael Kushner, Vice President and Chief Talent Officer.
“Many staff members have expressed their appreciation. They comment that in an
era when other organizations are conducting layoffs, Miami Children’s is
investing in its employees, offering tools that empower staff and enrich
their lives.”

|
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A NEW LIFE FOR

MADELINE



A

adeline e of Melbourne, Florida, was only 3 years old when she began having seizures. Her face would turn
bright re eyes would dilate and her arms contract for perhaps half a minute, frightening her doting parents.

The Brownes bonded quickly with Dr. Michael Duchowny, Director of
the Comprehensive Epilepsy Program, dubbing him “Dr. Do” for his
can-do attitude and willingness to explore all avenues to help Madeline.
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Mike Lowell of the Boston Red Sox, tennis star Andy Roddick and the Miami
Heat’s Dwyane Wade all rose to the challenge, helping build the new

35,000-square-foot center, which offers urgent care, rehabilitation, imaging
and physician subspecialty services.

Miami Children’s Hospital




BARBARA AND JACK NICKLAUS: Golflegend Jack Nicklaus and his wife, Barbara, were honored at Miami
Children’s Hospital Foundation’s 2010 Diamond Ball where they were recognized for their philanthropy and inducted
into the David M. Walters International Pediatric Hall of Fame, named for the founder of the foundation. The Nicklaus
Children’s Health Care Foundation provided the inspiration and funding to support the 2010 opening of the Miami
Children’s Hospital Nicklaus Care Center in Loxahatchee.

DWYANE WADE: Inducted into the Hall of Fame in 2009 was Miami Heat superstar Dwyane Wade who was
honored at the Miami Children’s Hospital Foundation’s 2009 Diamond Ball. The glittering event is the foundation’s
top annual fundraising extravaganza. Mr. Wade and other sports legends gave generously to support development
of the Miami Children’s Hospital West Kendall Outpatient Center, which opened in 2009.

EMERIL LAGASSE: In 2009, famed television chef Emeril Lagasse cooked up a surprise visit to the hospital
playroom, sharing stories with little patients about his early days as a chef. Later that night, he put his celebrated
culinary skills to work for a great cause. Proceeds from the fifth-anniversary celebration of Emeril’s Miami Beach
restaurant were donated to Miami Children’s Hospital Foundation.

BRITNEY SPEARS: While visiting Miami during her 2009 “Circus” concert tour, Britney Spears paid a call at Miami
Children’s where she dazzled patients and their families. To keep the smiles coming, Ms. Spears provided a generous
donation to Miami Children’s Big Apple Circus Clown Care™ team, which provides entertainment for hospitalized children.

2009-2010 Annual Report
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Miami Children’s Hospital

It sounds like something out of a Star Trek movie. A pain reliever is injected into a patient without use of a needle.
Thanks to new technology employed at Miami Children’s Hospital, children who are having an intravenous (IV) line
placed are experiencing little or no pain. The J-TIP Needle Free Injection System pressurizes medication through the

skin and into the subcutaneous space, using CO2 gas. The medication numbs the child sufficiently to make insertion
of the IV needle much less painful.

Miami Children’s Hospital is the first pediatric hospital in the state to employ this technology — of course!




They come from across continents, oceans and from right across town to receive the specialized care for which
Miami Children’s Hospital is renowned.

When children and newborns are transferred to Miami Children’s for critical-care services, they are transported by
the hospital’s LifeFlight® Critical Care Transport team, which operates ground ambulances, helicopters and a
fixed-wing aircraft staffed by highly trained pediatric critical caregivers and pilots.

To help meet a growing demand regionally for the services of the hospital’s Neonatal Intensive Care Unit,
Pediatric Intensive Care Unit and Pediatric Cardiac Intensive Care Unit, Miami Children’s in 2009 dramatically
expanded its ground fleet, adding four new ambulances. The hospital now has a total of five ground ambulances
that feature the latest technology and the hospital’s signature colors.

The ambulances, together with the hospital’s Sikorsky S-76C+ helicopters and Lear jet, provide about 1,700 transports
from hospitals throughout Florida, South and Central America, and the Caribbean each year.

In other 2009 news, the LifeFlight program was awarded accreditation from the Commission on Accreditation of
Medical Transport Systems.

= Camis

Commission on Accreditation of Medical Transport Systems
Accredited since 2009
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| “Dealing with record-high patient volume in our Emergency Department, Urgent
Care Centers and inpatient units brought new dimensions to quality improvement
and flow processes at Miami Children’s,” said Dr. Deise Granado-Villar, Chief
Medical Officer and Senior Vice President for Medical and Academic Affairs.

—

|

Miami Children’s Hospital



Florida Governor Charlie Crist also gave a nod to Squeaky Clean during
a visit to the hospital in late 2009, posing for media cameras with a cut-out
of the bubbly character:

— .
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Miami Children’s Hospital



he summer ahead seemed as bright as the South Florida sunshine when Cameron Pirozzi finished the 2008-2009
school year. The bright-eyed West Palm Beach resident, then 8, basked in the promise of carefree days filled with
summer camps, swimming pools and family trips to the ice cream parlor. No one dreamed that within weeks
Cameron would be fighting for her life, with odds heavily stacked against her.

The first sign of trouble came in June when Cameron came home from day camp with a cough and fever. Kelly
and Anthony Pirozzi were quick to respond, knowing their daughter’s asthma put her at risk of complications if
she contracted the HINT virus.

A swab test at the pediatrician’s office suggested Cameron did not have the virus. But within a week her condition
had worsened. When the Pirozzis rushed Cameron to a West Palm Beach hospital with a 105-degree fever, she was
admitted to the intensive care unit with pneumonia and a collapsed lung.

Within days of hospitalization, Cameron was in a coma and was placed on a ventilator for complications later
proven to be associated with HIN1. When her condition continued to deteriorate, doctors suggested she be
transferred to Miami Children’s Hospital for advanced care. “Come kiss your daughter,” a Miami Children’s
LifeFlight® critical-care transport nurse beckoned to Kelly before Cameron and Anthony were airborne for the trip
to the region’s pediatric care leader. I
37

Cameron, gravely ill upon arrival at Miami Children’s Pediatric Intensive Care Unit, was placed at the center of
a vast care team led by Dr. Andre Raszynski, Director of Critical Care Medicine, and Dr. Steven Stylianos, Chief
of Pediatric Surgery. “The size and scope of the team was overwhelming, yet so reassuring,” recalls Kelly.

Early in her stay, it appeared Cameron would need to be on ECMO (extra-corporeal membrane oxygenation), a
heart/lung bypass therapy that allows failing hearts and lungs to rest while healing occurs. But somehow, at the
critical moment when Dr. Stylianos was preparing to connect her to the machines, Cameron rallied and her oxygen
levels began to rise. And so began a slow recovery that led to Cameron’s release from Miami Children’s in September.

Today, Cameron is in the 4th grade. She caught up quickly with her 3rd-grade class, earning straight As, and continues
to enjoy music, dance and playing with Callahan, her younger brother, and their Yorkie puppy, Cecil.

“The (Miami Children’s) PICU is like a family,” said Kelly. “They treated

Cameron like she was their own child. They gave us back our daughter |
and our future together. We will never forget them.”
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Miami Children’s Hospital

HELP FOR FAMILIES

COPING WITH CRITICAL ILLNESSES

Providing care and support for children with life-threatening illnesses and their families has always been a focus at
Miami Children’s Hospital. In 2009, elements of the hospital’s care program were given a more formal structure with
the development of the Pediatric Advance Comprehensive Care Team (PACT).

This program offers coordinated care and comfort for children with

life-limiting or life-threatening conditions and their families to support
treatment of the underlying illness while striving for optimal quality of life.

“While the PACT program borrows some elements from hospice care models, it is not designed only for end-of-life
care,” said the program’s director Jane Bragg, ARNP, MSN, MBA. “Our goal is to offer families confronting a child’s
critical illness a holistic approach to care with a coordinated network of support to minimize pain and optimize
quality of life. These elements can be employed in concert with curative treatments or as hospice care.” Members
of the PACT team include physicians, nurses, pain management specialists, rehabilitation specialists, social workers,
psychologists and child life specialists.

For more information on the PACT program, please call 305-666-6511, ext. 7228.



BIOFEEDBACK

HELPS CHILDREN WITH VOIDING DISORDERS

Miami Children’s Hospital’s Urodynamics Laboratory is employing biofeedback technology to help children with
voiding function disorders.

The technology, acquired in 2005, engages children in a fun, interactive way, involving use of a ball and elastic
stretching device. By using the equipment, a child can strengthen his or her pelvic floor, which in turn helps
improve bowel and bladder function.

“Our goal is to offer innovative solutions to help children and families with voiding disorders. The biofeedback
technology is just one more dimension available through our program,” said Dr. Anselmo Cepero-Akselrad, Director
of the Center for Enuresis and Urinary Disorders at Miami Children’s Hospital.

The Center for Enuresis and Urinary Disorders is a resource for children

with urinary disorders, including nocturnal enuresis (bedwetting), diurnal
enuresis, vesico-ureteral reflux and urinary tract infections.

For more information on the program, please call 305-669-6425.

s
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Miami Children’s Hospital

When it comes to patient safety, Miami Children’s strives to always be at the forefront. In 2010, the hospital gave
wing to several new initiatives to ensure that safety is always top priority.

In 2010, the hospital began a collaboration with LifeWings® Partners, LLC to train Emergency Department staff,
surgeons, anesthesiologists, nurses, pharmacists, respiratory therapists and support staff to implement aviation-based
safety and efficiency measures.

LifeWings is a group of physicians, nurses, fighter pilots, former NASA astronauts, airline captains, medical
executives and insurance experts who have adapted — for use in healthcare — the same teamwork training concepts
and safety tools that have made commercial aviation safer. The program has resulted in long-term improvements
in patient safety and reduced medical errors for many organizations across the nation.

Miami Children’s has long been a leader in advancing patient safety. Among its many innovations, it was the first
freestanding pediatric hospital in the state to offer barcode-assisted medication administration to enhance safety.
It has also developed the ground-breaking Humpty-Dumpty Falls™ Prevention Program, now employed in
over 400 hospitals around the world, to help prevent patient falls, a leading cause of hospital-based injuries.



Implementation of Xhale Innovations’ HyGreen® Hand Hygiene System is another way Miami Children’s
Hospital led the way in patient safety in 2010. It comes as no surprise that the hospital was the first in the nation
to install HyGreen — the latest and most innovative system of its kind within a children’s hospital.

HyGreen helps prevent infections by monitoring and reminding healthcare workers to wash their hands. A sensor
scans newly cleaned hands and sends a wireless “all clean” message to a badge worn by the caregiver.

“As an early adopter of HyGreen, Miami Children’s Hospital is excited about applying this innovative
technology to enhance patient safety,” said Dr. Deise Granado-Villar, Chief Medical Officer and Senior Vice
President for Medical and Academic Affairs at Miami Children’s. “This solution will address Miami Children’s
strategic initiative to have technologically advanced facilities that provide children with the best care available.”

-
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MIAMI CHILDREN'S TAKES

THE STING

OUT OF BARRACUDA BITE



essica Segura had planned a family “staycation” in the Florida Keys in the summer of 2010. The Key West mother
of three never dreamed that the local “adventures” she lined up for herself and her children would result in a
series of family trips to Miami Children’s Hospital and the forging of new friendships.

Jessica and her 9-year-old daughter, Michelle Casasola, were participating in an offshore adventure dive in
August when a barracuda lunged at Michelle, leaving her with a serious hand injury, including damage to nerves
and tendons.

After an examination at a hospital in the lower keys, Michelle was transferred to Miami Children’s Hospital where
plastic and reconstructive surgeon Dr. Chad Perlyn went to work restoring her hand.

Following the successful surgery and a happy homecoming in Key West, Michelle and her stepfather, Eden
Aleman, began making weekly visits to a Miami Children’s Hospital occupational therapist to help restore
Michelle’s hand function.

By Christmas, Michelle was making excellent progress and returned to the hospital by special invitation, together
with her brothers Joseph and Oscar, to help ring in the holidays with her Miami Children’s friends. She was a guest

of honor at the hospital’s Christmas tree-lighting event where she was reunited with Dr. Perlyn and her
occupational therapist, Yvette Elias.
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“Education and good health go hand in hand, ” said Dr. M. Narendra Kini,
President and CEO of Miami Children s Hospital.

Miami Children’s Hospital




“I want to thank the many teams who are embarking with us on this
initiative, which will advance our commitment to offering ‘world-class care in
a highly automated environment,”” said Ed Martinez, Vice President and

Chief Information Officer.
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“The head-to-toe tilting and side-to-side cradling provided by Toshiba's

CAT-880B creates a true surgical operating room environment in the
hybrid suite,” said Dr. Evan Zahn, Chief of Cardiology at Miami Childrens

Hospital's Congenital Heart Institute.

Miami Children’s Hospital




The programs holistic approach also incorporates a family support system.

When faced with the uncertainties of a child with a brain disorder, parents
find comfort in knowing they 're not alone. Program workshops provide hope
and empowerment.
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ittle Anthony Casal was only days old when doctors in Sigonella, Italy, made a discovery that would
send his family on an international trek in search of hope and healing.

Born in Sicily, where his father was stationed with the U.S. Navy, Anthony’s tiny heart was so riddled with
defects that Navy physicians advised the family to seek care at a naval facility in Portsmouth, Virginia, and made
arrangements for transporting the family. Luis and Mariluz Casal and their ailing newborn were flown first to
Germany and, later, Washington, D.C., in November 2010.

With the support of the U.S. Navy, the family’s search led them to The Congenital Heart Institute at Miami
Children’s Hospital — one of the leading heart programs in the nation known for its innovative techniques.

Dr. Redmond P. Burke, Chief of Pediatric Cardiac Surgery at Miami Children’s, said Anthony’s eight-hour
procedure was groundbreaking. Anthony’s arteries exiting his heart were improperly connected and cow veins
were used to create new arteries. In addition, several holes needed to be repaired and valves replaced. “We really
had to rebuild about half his heart,” recalls Dr. Burke. It was one of the most complex procedures in a high-profile
career with many firsts.

The result was a happy one for the Casals. Local news crews visited the family on Veterans Day to celebrate the
successful surgery, and Anthony was able to leave the hospital to stay with relatives in Miami eight days later.

“Anthony can look forward to a normal life,” said Dr. Burke. “We appreciate that Anthony’s father was
protecting our children and our country. We were honored to take care of his child.”
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MIAMI CHILDREN’S: CONTRIBUTING TO THE TRAINING TOMORROW’S PEDIATRIC SPECIALISTS
WELL-BEING OF THE COMMUNITY IN WAYS At Miami Children’s Hospital, the next generation of pediatricians and pediatric
BOTH BIG AND SMALL subspecialists is already hard at work. The hospital is proud to be the largest provider
of pediatric medical education in the southeastern United States, offering training for 68
Miami Children’s is proud to be here for the children — and for the South Florida  pediatric residents and 17 subspecialty fellows annually. Our contributions to physician
commumty we have been pleased to call home for 60 years The hospltal leaves its and mnsmg educauon mclude a high- tech pedlatnc 51mu1at10n program featunng

PROVIDING A SAFETY NET FOR CHILDREN
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Health Connect in our Schools: Through the program, Miami Children’s Hospital SPECIALTY CAMPS BRIGHTEN LIVES OF CHILDREN WITH
provides staffing for eight clinics in the Miami-Dade County School system, CHRONIC ILLNESSES

offering primary care, first aid, vision, height/weight, BMI screenings, and assessment ~ As part of a holistic approach to the care of critically ill children, Miami
and referral, as needed. The nurses not only offer primary-care services to the students, ~ Children’s Hospital offers a series of special camps that have enriched the lives of

Miami Children’s Hospital




* Miami Children’s offers several playrooms and teen rooms to enhance the
care experience for children and families. The hospital’s large playroom
includes an outdoor screen-enclosed area and two teen rooms furnished with
teen-friendly equipment.

« Specially trained therapy dogs and their owners visit children at the hospital

several times per week.
. e

MEDICAL OUTREACH TO SERVE THOSE IN NEED
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AWARDS AND RECOGNITION



Miami Children'’s Hospital was recognized once again as one of the top training facilities in
the nation by Training magazine in both 2009 and 2010. In 2009, the hospital was ranked
17th, and in 2010 it was ranked 15th among the nation's “Top 125 Training Organizations.”
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REGIONAL

DR. M. NARENDRA KINI CHOSEN 2009 ‘POWER PLAYER' DR. LOU ROMIG RECEIVES FLORIDA EMS AWARD
Dr. M. Narendra Kini, President and CEO, was acknowledged as one of Florida  Dr. Lou Romig, Emergency Department Physician, was selected as the recipient

~

56'

listing for 2009 to 2010.

J Sixty-six members of the MCH medical staff were featured in the “Best Doctors in America”
I
‘ _

Miami Children’s Hospital




MIAMI CHILDREN'S HOSPITAL FOUNDATION NAMED
‘BEST CHARITY’

South Florida Parenting magazine in 2010 identified Miami Childrens Hospital's Urgent Care

Centers as among the best services for children in the region.
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MIAMI CHILDREN'S HOSPITAL

2009-2010 FINANCIAL & STATISTICAL HIGHLIGHTS
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Make a difference today. We invite you to become a Children'’s Miracle
Network Hospitals partner. By joining an international cause with a local
presence, you will be able to align with not one but two organizations
dedicated to the health and happiness of children everywhere.
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A SPECI/ ANK YOU

FROM MIAMI CHILDRE! )ISPITAL FOUNDATION



2010 PLEDGES

BLUE DIAMOND
$250,000-$499,999
Anonymous

Ravneet and Anand Chowdhury

YELLOW DIAMOND
$100,000-$249,999

Allison Weiss Brady and Chip Brady
Coca-Cola Bottling Companies
Cristina and Daniel Echavarria

WHITE DIAMOND

$50,000-$99,999

Melissa and E. Scott Beattie

Heidi and Jose Dans

Rochelle and Robert Finvarb

Candace and Sean Grosman

Christina Getty-Maercks and
Arin Maercks

Vivian and Juan Carlos Mas

Kira and Jason S. Turchin

CHAMPAGNE DIAMOND

$15,000-$49,999

Dr. Plato J. Alexander

Marilyn Dans

David Evensky

Monica and James Arthur Goldsmith

Michael C. Grieco, Esq.

Barbara and Alexander Havenick

Kobi Karp Architecture & Interior
Design, Inc.

Claudia and Carlos A. Nufiez-Vivas

Brooke and Dr. Chad Perlyn

Natalia Vanegas and Fabio Alexander
Vasquez

o
S

e

MIAMI
CHILDREN'S HOSPITAL

J/OUNDATION
Funding World-Class Care
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Miami Children’s Hospital

Arnita Rivero
Christina Silva

Fashions For You, Inc.
Martha Faya

North Dade Center for Modern Language Angelika Tummings
North Terminal Development Program Kira and Jason S. Turchin

The donor list reflects support received between Jan. 1 and Dec. 31, 2010. We apologize if we have inadvertently
omitted or misprinted your name. Please direct questions or corrections to Sofia Durkee at 786.268.1829 or
sdurkee@mchf.org.

There are many ways you can help secure a healthy future for our children — through the gift of time, services,
cash, stock, real estate or by naming Miami Children’s Hospital Foundation as a beneficiary in your will. For
more information, please contact 305.666.2889 (toll-free: 800.987.8701). You also can visit our web site at
www.mchf.org or find us on Facebook at www.facebook.com/MCHFoundation.

Miami Children’s Hospital Foundation (MCHEF) is a separately incorporated 501(c) (3) charitable foundation.
All donations to MCHF are tax deductible as allowed by law. MCHE, Registration No. CH2282, has complied
with the registration requirements of Chapter 496, Florida Statutes, the Solicitation of Contributions Act.

A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED
FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE 800.435.7352 WITHIN THE
STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY
THE STATE.




MIAMI CHILDREN’S HOSPITAL Life Trustees: Donald H. Altman, MD; Mr. Harry Hood Bassett, Jr.; Mr. Mark Blank;
2009 BOARD OF DIRECTORS Ms. Florence Groover Frank; Mr. Abel Holtz; Mr. Albert H. Nahmad; Mr. Ricardo Pines;
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MIAMI CHILDREN'S HOSPITAL 2010 DEPARTMENT CHIEFS AND DIVISION DIRECTORS

CHIEF MEDICAL OFFICER/
SENIOR VP FOR MEDICAL & ACADEMIC AFFAIRS Deise Granado-Villar, MD 305-669-5811

Miami Children’s Hospital
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